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QUALITY STATEMENT 
 

QUALITY IS AT THE HEART OF EVERYTHING WE DO .   

IT DEFINES OUR APPROACH ,  SHAPES OUR PROCESSES ,  AND DRIVES OUR SUCCESS .  

We are committed to consistently exceeding customer expectations by embedding quality into 
every aspect of our operations. This commitment ensures we uphold the highest standards in 
service delivery, customer satisfaction, and continuous improvement. 

Quality is not just an outcome; it is a continuous journey that guides our decision-making, 
innovation, and relationships with customers, employees, suppliers, and partners. Through the 
implementation of a robust Quality Management System (QMS) aligned with ISO 9001 standards, 
we ensure excellence in every process, service, and product. 

To achieve this, we adhere to the following principles: 

• Customer Value: We actively understand and anticipate customer needs and expectations, 
ensuring every interaction delivers meaningful value. 

• Service Excellence: We provide services that meet or exceed the standards prescribed in 
relevant agreements, contracts, codes, and statutory obligations. 

• Innovation and Evolution: We foster a culture of innovation, encouraging new ideas and 
technologies that challenge the status quo and continuously evolve our services. 

• Collaboration and Partnership: We build strong, collaborative relationships with suppliers, 
contractors, and partners to maintain the highest quality and safety standards. 

• Accountability: We empower employees to take ownership of their work and its impact on 
quality, fostering a culture where quality is a shared responsibility. 

• Risk Management: We incorporate risk-based thinking to proactively identify, assess, and 
mitigate risks that could impact quality and service delivery. 

• Continuous Improvement: We set clear, measurable goals to drive ongoing improvements 
in all operations, evolving alongside customer needs, and regularly evaluate our 
performance to identify new opportunities for enhancement. 

• QMS Effectiveness: We regularly assess and enhance the QMS to ensure its alignment with 
best practices, delivering continuous benefits in quality and performance. 

By embracing continuous improvement and maintaining the highest standards, we are committed 
to delivering exceptional value and reinforcing our leadership in the industry. 

 

Andrew Maguire 
Managing Director 
6th January 2025 
 


